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CAREER CONNECTION: Mission, Vision, and You
Mars hospitality group is a company that sets up and operates and manages hotels, and exclusive clubs. 
Mission 
Its mission is to set up these hotels and exclusive clubs so that they can provide an oasis of wellbeing for their guests (Mars-world.com). They aim to provide the team members with rewarding careers and earning exceptional returns for the owners. To make this possible they try their best to earn the loyalty of the customers by providing high quality experiences. 
Vision
‘To be the benchmark brand in the hospitality sector by delighting our customers with world class innovative products and services, nurturing and retaining talent through empowerment, satisfying our shareholders with excellent returns and fostering community welfare’ (Mars-world.com).
The vision and mission statement of the company play a big role in how the business operates, they act as a guide to the operations of the business and provide the objectives and goals that the company is aiming to meet and where they want to be in future as a company. The actions of the company seem to align to the mission and vision because the establishments that the company has come up with are very high class and exceptional, they provide the customers with the best experiences and are in line with the vision of providing world class innovative products and services. 
An employee or manager in the company are guided by the mission and vision of the company in their actions and how they relate to the customers. Since the company wants the customers to have the best experiences, the manager has to ensure that the employees further this in their duties and interactions with the clients. The vision and mission affect them positively because part of it states that they will be provided with rewarding careers. 
If the company does not have a vision and mission statement then there would be no guide for the employees to follow, there will be no objectives and goals that the company wants to meet and the company will not know where they want to be as a brand in several years. Not having direction will make the company operate in any way which is not healthy and good for a company.
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